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Pupil premium strategy statement – Hanham Woods 
Academy 
 
This statement details our school’s use of pupil premium funding to help improve the 
attainment of our disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this 
academic year and the outcomes for disadvantaged pupils last academic year. 

School overview 

Detail Data 
Number of pupils in school 850 
Proportion (%) of pupil premium eligible pupils 17.5% (149) 
Academic year/years that our current pupil premium 
strategy plan covers  

Sept 2022-Sept 2026 

Date this statement was published 1st Oct 2022 
Date on which it will be reviewed 12th November 2025 
Statement authorised by Chris Ballard 
Pupil premium lead Josh Hocking  
Governor / Trustee lead John Bowman 

Funding overview 

Detail Amount 
Pupil premium funding allocation this academic year £123,973 (2024) 
Pupil premium funding carried forward from previous years 
(enter £0 if not applicable) 

£0 

Total budget for this academic year 
If your school is an academy in a trust that pools this 
funding, state the amount available to your school this 
academic year 

£124,200 
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Part A: Pupil premium strategy plan 

Statement of intent 
Pupil premium students to have the best chance of success as their peers. They will 
make progress in line with their peers both academic and personal progress. PP 
students are engaged in and enjoy learning at Hanham Woods Academy and are 
involved in extracurricular activities either in or outside of school to develop their 
character and personal development. 

The various activities and strategies that have spending costs outlined below are to 
support all students who are vulnerable e.g. young carers, those with social workers or 
on our VYP list.  

We believe that quality first teaching is essential for improving the outcomes of our 
students and know that this will reduce the attainment gap present for our PP and non-
PP students currently. We have closely linked that the Associate Assistant Principal for 
PP has also the responsibility for Raising Attainment at Key Stage 4. We also ensure 
that pastoral staff are trained to support PP students in various roles they have as well 
as providing priority for PP e.g. in attendance calls or priority for extracurricular 
activities. Other wider approaches to reduce the cultural capital gap between PP and 
non-PP e.g. funding for trips and experience, as well as physical gaps e.g. with uniform 
and computer access. 

  

Challenges 
This details the key challenges to achievement that we have identified among our 
disadvantaged pupils. 

Challenge 
number 

Detail of challenge  

1 Attainment and progress gap between PP and their peers is significant in 
many subjects at the school.  
Our data shows that Pupil Premium pupils continue to perform at a lower 
level than their non-Pupil Premium peers at the end of KS4. This was 
formally in terms of progress 8 but is also true from an attainment 
perspective. (Pupil premium students performed 0.99 of a grade below 
non pupil premium students per subject on average from last Summers 
outcomes. (revised 2025) Those who also have special educational 
needs have lower progress. 

2 Literacy: 
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Lower literacy levels of PP students impact on their outcomes, ability to access 
the curriculum and their enjoyment of learning.  

3 Attendance: 
PP attendance is lower compared to peers 

4 Poor social, emotional and mental health and lower ability to self-regulate: 
Behaviour data indicates that PP students are struggling to self-regulate and 
stick to school routines and expectations of behaviour. This has led to PP 
students being more likely to receive sanctions such as the Inclusion area. 
Pastoral teams have higher concerns around the mental health and wellbeing of 
PP students, particularly those with multiple ACES.   

5 Student engagement in extra curricular activities and those that require funding 
are lower for PP students which lowers sense of belonging for these students.  

Intended outcomes  
This explains the outcomes we are aiming for by the end of our current strategy plan, 
and how we will measure whether they have been achieved. 

Intended outcome Success criteria 
Improved academic outcomes at KS4 PP students to achieve in line with non-PP 

peers in their exams. 

Improved literacy levels of PP students  Use of NGRT testing and other literacy tests 
to identify students who need additional 
intervention as part of the literacy strategy of 
graduated support and receive this regularly. 
 Improved literacy level so pupils are able to 
access the curriculum.  

Increased PP attendance Attendance of PP above 95% 

Improve mental health and student ability to 
self-regulate 
 

Pupils are not disproportionately receiving 
sanctions compared to their peers.  
Pupils voice indicates higher levels of self-
esteem, wellbeing and enjoyment at school. 

PP students are engaged in extracurricular 
activities to support future job applications and 
develop their character and improve their 
cultural capital 

PP students all take part in at least one 
extracurricular activity 
Pupils have greater sense of belonging to 
school 
PP students able to access parts of the 
curriculum that require funding 
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Activity in this academic year 
This details how we intend to spend our pupil premium funding this academic year to 
address the challenges listed above. Additional activities added to 2024 strategy are in 
bold.  

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £ 28,683 

Activity Evidence that supports this approach Challeng
e 
number(
s) 
address
ed 

Teacher CPD 
during next 3 
years include: 
Revised T&L 
policy and 
enactment 
including 
explicit 
instruction, 
modelling, 
means of 
participation.    
Improved 
literacy 
support as 
part of 
graduated 
approach of 
intervention 
including 
enactment of: 

• Frayer 
model 

• Oracy 
through 
turn-
and-talk 

 

https://educationendowmentfoundation.org.uk/news/five-
evidence-based-strategies-pupils-with-special-educational-
needs-send?utm_source=/news/five-evidence-based-strategies-
pupils-with-special-educational-needs-
send&utm_medium=search&utm_campaign=site_search&searc
h_term=sen  
 
https://educationendowmentfoundation.org.uk/education-
evidence/guidance-reports/literacy-ks3-ks4  
https://d2tic4wvo1iusb.cloudfront.net/eef-guidance-
reports/effective-professional-development/EEF-Effective-PD-
Mechanisms-Poster.pdf?v=1635355217  

1, 2 

CPD for 
behaviour/ 
character 
curriculum to: 

• Ensure 
staff 
follow 

https://educationendowmentfoundation.org.uk/education-
evidence/guidance-reports/behaviour 
https://educationendowmentfoundation.org.uk/news/eef-blog-
managing-behaviour-the-challenge-of-consistency  

1, 4 

https://educationendowmentfoundation.org.uk/news/five-evidence-based-strategies-pupils-with-special-educational-needs-send?utm_source=/news/five-evidence-based-strategies-pupils-with-special-educational-needs-send&utm_medium=search&utm_campaign=site_search&search_term=sen
https://educationendowmentfoundation.org.uk/news/five-evidence-based-strategies-pupils-with-special-educational-needs-send?utm_source=/news/five-evidence-based-strategies-pupils-with-special-educational-needs-send&utm_medium=search&utm_campaign=site_search&search_term=sen
https://educationendowmentfoundation.org.uk/news/five-evidence-based-strategies-pupils-with-special-educational-needs-send?utm_source=/news/five-evidence-based-strategies-pupils-with-special-educational-needs-send&utm_medium=search&utm_campaign=site_search&search_term=sen
https://educationendowmentfoundation.org.uk/news/five-evidence-based-strategies-pupils-with-special-educational-needs-send?utm_source=/news/five-evidence-based-strategies-pupils-with-special-educational-needs-send&utm_medium=search&utm_campaign=site_search&search_term=sen
https://educationendowmentfoundation.org.uk/news/five-evidence-based-strategies-pupils-with-special-educational-needs-send?utm_source=/news/five-evidence-based-strategies-pupils-with-special-educational-needs-send&utm_medium=search&utm_campaign=site_search&search_term=sen
https://educationendowmentfoundation.org.uk/news/five-evidence-based-strategies-pupils-with-special-educational-needs-send?utm_source=/news/five-evidence-based-strategies-pupils-with-special-educational-needs-send&utm_medium=search&utm_campaign=site_search&search_term=sen
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/literacy-ks3-ks4
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/literacy-ks3-ks4
https://d2tic4wvo1iusb.cloudfront.net/eef-guidance-reports/effective-professional-development/EEF-Effective-PD-Mechanisms-Poster.pdf?v=1635355217
https://d2tic4wvo1iusb.cloudfront.net/eef-guidance-reports/effective-professional-development/EEF-Effective-PD-Mechanisms-Poster.pdf?v=1635355217
https://d2tic4wvo1iusb.cloudfront.net/eef-guidance-reports/effective-professional-development/EEF-Effective-PD-Mechanisms-Poster.pdf?v=1635355217
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/behaviour
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/behaviour
https://educationendowmentfoundation.org.uk/news/eef-blog-managing-behaviour-the-challenge-of-consistency
https://educationendowmentfoundation.org.uk/news/eef-blog-managing-behaviour-the-challenge-of-consistency
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ready to 
learn 
systems 
to 
improve 
consiste
ncy 

• Underst
and how 
to 
support 
and 
teach 
behavio
urs 

CPD for SEND 
to improve 
staff 
understanding 
of how to meet 
need in the 
classroom.  

https://educationendowmentfoundation.org.uk/education-
evidence/guidance-reports/send  

1, 2, 3, 
4 

 

Targeted academic support (for example, tutoring, one-to-one support, 
structured interventions)  

Budgeted cost: £ 43,954 

Activit
y 

Evidence that supports this approach Chall
enge 
num
ber(s
) 
addr
esse
d 

Litera
cy 
interv
entio
ns for 
weak
est 
reade
rs 
(adde
d into 
revis
ed 
strate
gy 
2024 
and 

https://d2tic4wvo1iusb.cloudfront.net/documents/guidance/Reading_P
rogrammes_for_Secondary_Students_Evidence_Review.pdf?v=166923
3862  

1, 
2, 3 

https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/send
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/send
https://d2tic4wvo1iusb.cloudfront.net/documents/guidance/Reading_Programmes_for_Secondary_Students_Evidence_Review.pdf?v=1669233862
https://d2tic4wvo1iusb.cloudfront.net/documents/guidance/Reading_Programmes_for_Secondary_Students_Evidence_Review.pdf?v=1669233862
https://d2tic4wvo1iusb.cloudfront.net/documents/guidance/Reading_Programmes_for_Secondary_Students_Evidence_Review.pdf?v=1669233862
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choic
e of 
interv
entio
n to 
be 
infor
med 
by 
NGRT 
testin
g in 
2024) 
CEIA
G and 
extrac
urricul
ar 
lead 
to 
have 
one-
to-one 
meeti
ngs 
with 
PP 
stude
nts to 
impro
ve 
aspira
tions 
and 
involv
ement 
in 
activiti
es 

https://educationendowmentfoundation.org.uk/education-evidence/teaching-
learning-toolkit/arts-participation 
 

1, 5 

Educa
tion 
fees – 
SV – 
short-
term 
altern
ative 
provis
ion to 
suppo
rt 
stude
nts 
with 
regula
tion 

https://assets.publishing.service.gov.uk/media/5bc611a4ed915d0b0349a64
d/Investigative_research_into_alternative_provision.pdf  
EEF research and evidence is ongoing 

1, 
3, 4 

https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/arts-participation
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/arts-participation
https://assets.publishing.service.gov.uk/media/5bc611a4ed915d0b0349a64d/Investigative_research_into_alternative_provision.pdf
https://assets.publishing.service.gov.uk/media/5bc611a4ed915d0b0349a64d/Investigative_research_into_alternative_provision.pdf
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and 
learni
ng.  

GCSE 
food 
technol
ogy 
provisi
on of 
sundrie
s and 
for 
Young 
Carers 
Club. 

Students able to take part in all GCSE Food practicals.  
Young Carers are able to spend time cooking food in company of others to 
build sense of belonging.   
https://educationendowmentfoundation.org.uk/education-evidence/teaching-
learning-toolkit/arts-participation  

1, 3, 
5 

Music 
lesso
ns for 
PP 
stude
nts 
unabl
e to 
take 
GCSE 
Music 
who 
have 
aspir
ation
s of 
musi
c 
caree
rs 

Students are not able to take music GCSE due to subject closing (lack 
of uptake 2024) and this would be a gap of their cultural capital 
compared to peers who would be able to pay for music lessons.  
https://educationendowmentfoundation.org.uk/education-
evidence/teaching-learning-toolkit/arts-participation  

5 

Revisio
n 
guides 
and 
educati
onal 
consu
mables 

Support PP students to be in line with peers to have access to resources and 
equipment that is unaffordable. 

1, 5 

 

 

Wider strategies (for example, related to attendance, behaviour, 
wellbeing) 

Budgeted cost: £ 51563 

https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/arts-participation
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/arts-participation
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/arts-participation
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/arts-participation
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Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

Attendance: 
Pastoral team 
training and 
prioritisation 
given for PP 
intervention 
such as home 
visits and calls 
each morning. 
Form 
attendance 
policy using 
evidence from 
EEF.  
 

https://educationendowmentfoundation.org.uk/education-
evidence/leadership-and-planning/supporting-
attendance  

1, 3, 4 

Interventions 
from Pastoral 
leaders to 
prioritise 
support for PP 
students with 
parents evening 
attendance, 
wellbeing 
checks and 
behaviour 
support. 
Use of new 
behaviour 
system: 
Graduated 
Approach in 
2024 with use 
of Pastoral 
one-to-one 
meetings, 
parent 
meetings and 
report cards to 
support and 
improve 
behaviour. 
 

https://educationendowmentfoundation.org.uk/support-
for-schools/school-planning-support/3-wider-strategies  
https://educationendowmentfoundation.org.uk/education-
evidence/guidance-reports/behaviour 
 

3, 4, 5 

Supply uniform Support PP students to be in line with peers to have 
access to uniform that is unaffordable so they will be 
comfortable to attend school. Although evidence is 
unclear, student voice indicates that being like peers is 
important for school attendance.  
https://educationendowmentfoundation.org.uk/education-
evidence/teaching-learning-toolkit/school-uniform  

3, 5 

https://educationendowmentfoundation.org.uk/education-evidence/leadership-and-planning/supporting-attendance
https://educationendowmentfoundation.org.uk/education-evidence/leadership-and-planning/supporting-attendance
https://educationendowmentfoundation.org.uk/education-evidence/leadership-and-planning/supporting-attendance
https://educationendowmentfoundation.org.uk/support-for-schools/school-planning-support/3-wider-strategies
https://educationendowmentfoundation.org.uk/support-for-schools/school-planning-support/3-wider-strategies
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/behaviour
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/behaviour
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/school-uniform
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/school-uniform
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Trip subsidy to 
improve 
attendance 
during these 
events as well as 
ensuring PP 
students are not 
further 
disadvantaged 

Broadening the wider curriculum for these students will 
build confidence and a sense of belonging in the school. 
They will have a greater understanding of the course the 
trips relate to and thus have the best opportunities to 
perform well in public examinations. 
https://educationendowmentfoundation.org.uk/education-
evidence/teaching-learning-toolkit/arts-participation  

1, 2, 3, 4, 5 

 
Total budgeted cost: £ 124,200 

https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/arts-participation
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/arts-participation
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Part B: Review of the previous academic year 2024-
2025 

Outcomes for disadvantaged pupils 
Attendance  

Overall attendance at the Academy improved last year by 2.4% in year 11. Our 
disadvantaged pupils attendance also improved from 74.1% to 80% in this year group. 
Whilst there has been year on year improvement in attendance (this is the highest 
attendance figure in at least 4 years) it is still below the national average of 86%.  

The attendance team was boosted this year by the restructuring of roles within the 
academy. This has enabled us to support and challenge our working and systems. 
Texts are sent home with home visits carried out by the attendance, safeguarding or 
pastoral teams where the absence is not notified to the Academy. Punctuality to the 
academy remains a focus to ensure we are maximising all learning time available. We 
continue to offer a Breakfast club for students which is free of charge to students.  

Literacy  

Last academic year we used NGRT tests for the first time. This enabled us to quickly 
test every student in Years 7 to 10. These adaptive tests have enabled us to identify 
those students who are currently below their chronological age but also the reason why 
they are below. This has allowed us to provide interventions that respond to the need 
identified in the tests. Phonics CPD was provided to all staff with continuous literacy 
CPD throughout the year including strategies around vocabulary, comprehension, 
fluency and supporting taking reading into writing. Frayer models were introduced and 
began to be implemented across the school, particularly at key stage 3.  

Attainment 

Pupil Premium attainment increased for the 3rd year in succession. The average grade 
is now 3.73 up from 3.25 in the previous year and well above the 3.46 national average 
value. The gap between Pupil Premium and non Pupil Premium students closed for the 
3rd successive year, however this value is still 0.99.  

Destinations 

All of our Pupil premium students have access to 2 careers meetings with our careers 
lead in year 11. We run a careers roadshow, showcasing a variety of different 
employers and careers options. Year 11 have a number of assemblies from next step 
providers, specifically around October and November ahead of applying for their 
destinations. These visits include colleges, Post 16 providers, apprenticeship providers 
and employers to ensure that our students are able to make informed choices about 
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their next destination. Steps to Success and all Open Evenings for each year group are 
attended by CLF post 16 who offer advice to all students. We continue to see an 
increase in the number of students who are not NEET. 
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Part B: Review of the previous academic year 2023-
2024 

Outcomes for disadvantaged pupils 
PP student outcomes 2024 show gap of –0.82 compared to non-PP peers, national 
gap for PP at –1.08 P8. Subjects such as sociology, drama and health and social care 
show positive progress for PP students. Subjects such as English literature, computer 
science, DT food and DT product design have lowerst P8 scores for PP students. 
Target for PP students to have outcomes the same as peers is not set to be met by 
end of strategy, although improvement seen in 2023 outcomes these have not been 
sustained in 2024. However current yr11 cohort of 2025 are more academic and PP 
students regularly attend school compared to previous cohort.  

Strategy for literacy intervention now added into PP strategy from 2024 onwards due to 
ongoing concern of low literacy levels, the poorer outcomes in English literature for last 
two years (and outcomes in subjects overall) and additional funding providing a 
‘Literacy Lead’ for the school.  

Attendance has improved in term 1 of 2024/2025 to 87.2% PP compared to 2023/2024 
84.5% close to national average of 85.4%. Attendance of non-PP higher than national 
average which also suggests on target to meet attendance targets. Additional funding 
for attendance officer role also made in 2024 to support and drive attendance policy in 
pastoral team and as a school and to provide support for families. Pastoral leaders are 
also carrying out come visits as part of PP strategy new for 2024. 
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Part B: Review of the previous academic year 2022-
2023 

Outcomes for disadvantaged pupils 
PP student outcomes 2023 show gap of –0.71 compared to non-PP peers, national gap 
for PP at –0.65 P8 showing improvement from 2022 –1.19. Subjects such as maths, 
further maths, chemistry, physics, health and social carer and sport show positive 
progress for PP students. Subjects such as English literature, computer science and 
French have lowest P8 scores for PP students. Target for PP students to have outcomes 
the same as peers is likely to be met by end of strategy as improvement made from 2022 
to 2023, however current yr11 cohort have lower attendance for PP.  

Attendance of PP end of 2022 at 83.4% lower than national average of 85.6%. Concern 
that attendance targets may not be met and review of attendance policy to be held in 
2022 to add clarity for those involved in monitoring attendance and supporting families. 
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